Numbers represented in the thousands
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DRAFT General Fund Ten-Year Plan Update 2/26/14

PY2 PY1 Year 1 Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8 Year9
Actual Actual Adopted Projected Forecast Forecast Forecast Forecast Forecast Forecast Forecast Forecast
FY 2012 FY 2013 FY 2014 FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022
Revenue
Property Tax 35,716 39,181 38,141 41,258 42,702 44,196 45,743 47,344 49,001 50,716 52,491 54,328
Sales Tax 26,346 28,534 30,500 30,500 31,425 31,847 32,769 33,752 35,103 36,507 37,967 39,486
uuT 14,797 14,940 15,000 15,000 15,000 15,000 15,000 15,000 15,000 15,000 15,000 15,000
Franchise Fees 9,892 9,688 9,917 9,917 9,801 9,931 9,734 9,556 9,147 9,709 9,600 9,519
Property Transfer Tax 4,778 4,596 4,500 5,000 5,175 5,356 5,544 5,738 5,938 6,146 6,361 6,584
Business License Tax 2,483 2,493 2,711 2,711 2,765 3,042 3,103 3,165 3,228 3,292 3,358 3,425
Transient Occupancy Tax 1,466 1,679 1,460 1,700 1,734 1,769 1,804 1,840 1,877 1,914 1,953 1,992
Other Taxes - Emergency Facilities Tax 1,751 1,870 1,809 1,809 1,818 1,827 1,836 1,845 1,855 1,864 1,873 1,883
Charges for Services 7,811 7,844 8,836 8,836 9,012 9,192 9,376 9,563 9,753 9,948 10,147 10,349
Other Revenue 3,797 174 2,711 2,711 2,777 2,858 2,941 3,027 3,116 3,207 3,301 3,398
Intergovernmental 3,717 5,365 3,341 3,341 3,756 3,772 3,387 2,804 2,821 2,838 2,856 2,875
Fines and Forfeitures 2,403 2,913 1,869 1,869 1,883 1,898 1,913 1,927 1,942 1,958 1,973 1,988
Interest and Rents 511 400 264 264 268 273 279 285 291 298 305 313
Total Revenue 115,465 119,677 121,059 124,915 128,117 130,961 133,428 135,846 139,072 143,398 147,185 151,139
Transfers in 4,514 4,064 3,844 3,844 3,943 4,084 4,231 4,385 4,547 4,715 4,892 5,077
Total Revenue/Resources 119,979 123,741 124,903 128,759 132,060 135,044 137,659 140,231 143,619 148,113 152,077 156,216
Expenditures
Salaries & Benefits
Salary 61,697 62,986 65,323 65,323 65,777 67,247 68,751 69,787 71,179 72,599 74,047 75,524
Overtime 5,412 6,879 5,384 5,384 5,384 5,492 5,602 5,714 5,828 5,944 6,063 6,185
Vacancy Savings - - (1,650) (1,000) (750) (750) (750) (750) (750) (750) (750) (750)
Medical & Dental Benefits 9,503 10,083 12,067 12,067 13,184 14,410 15,758 17,238 18,865 20,652 22,616 24,774
Retiree Medical 2,560 2,321 2,348 2,348 2,445 2,552 2,669 2,798 2,940 3,096 3,268 3,457
Worker's Compensation 4,877 5,189 4,980 4,980 5,122 5,222 5,326 5,430 5,538 5,646 5,759 5,874
Other Benefits 1,726 1,030 1,676 1,676 1,677 1,703 1,725 1,746 1,775 1,797 1,821 1,845
PERS 17,492 15,143 16,046 16,046 18,287 19,928 23,076 25,430 28,223 30,917 32,694 33,362
Furlough Savings - - - - - - - - -
Salaries & Benefits Subtotal 103,267 103,631 106,175 106,825 111,127 115,804 122,157 127,393 133,598 139,902 145,518 150,271
Interdepartmental (ID) Charges (5,332) (5,399) (5,315) (5,315) (5,326) (5,336) (5,347) (5,358) (5,368) (5,379) (5,390) (5,401)
Net Staffing Expense 97,935 98,232 100,860 101,510 105,801 110,468 116,810 122,036 128,230 134,523 140,128 144,870
Operating Expenses
Maintenance & Utilities 810 908 1,018 1,018 1,028 1,038 1,049 1,059 1,070 1,081 1,091 1,102
Supplies & Services 5,900 6,015 6,396 6,500 6,500 6,565 6,631 6,697 6,764 6,832 6,900 6,969
Internal Service Fees 9,280 9,300 9,409 9,409 9,503 9,598 9,694 9,791 9,889 9,988 10,088 10,189
Capital (now included in Transfers) 71 37 130 130 - - - - - - - -
Transfers Out of the General Fund* 8,514 8,806 10,783 13,925 14,084 14,097 14,721 15,327 15,745 15,869 15,980 16,095
Net Operating Expense 24,575 25,066 27,736 30,982 31,115 31,299 32,095 32,874 33,468 33,769 34,059 34,355
Expenditures Subtotal 122,510 123,298 128,596 132,492 136,916 141,766 148,905 154,910 161,698 168,292 174,187 179,225
Assumed Additional Labor Concessions (1,114) (1,114) (1,114) (1,114) (1,114) (1,114) (1,114) (1,114) (1,114) (1,114)
Total Expenditures 122,510 123,298 127,482 131,378 135,802 140,652 147,791 153,796 160,584 167,178 173,073 178,111
Total Surplus/(Shortfall) (2,531) 443 (2,579) (3,071) (3,743) (5,608) (10,132) (13,565) (16,965) (19,065) (20,996) (21,895)
Beginning Fund Balance 29,550 27,764 28,106 28,106 21,634 17,891 12,283 2,150 (11,415) (28,379) (47,444) (68,440)
Change to Reserves (2,531) 443 (2,579) (3,071) (3,743) (5,608) (10,132) (13,565) (16,965) (19,065) (20,996) (21,895)
Adjustments to fund balance 745 (101)
Ending Fund Balance 27,764 28,106 25,527 21,634 17,891 12,283 2,150 (11,415) (28,379) (47,444) (68,440) (90,335)
City Council Reserve Policy 24,502 24,660 25,496 25,496 27,160 28,130 29,558 30,759 32,117 33,436 34,615 35,622
(Minimum 20% of Total Expenditures)
Under Reserve Policy 3,446 30 (3,863) (9,270) (15,848) (27,408) (42,174) (60,496) (80,880)  (103,055) (125,957)
14% 0% -15% -34% -56% -93% -137% -188% -242% -298% -354%

*Transfers Out include debt service, insurance, capital funding, OPEB liability funding
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